MR PROPERTY SIAM

Your villa.
Your view.

The Owner Portal

More time to enjoy ownership.
A clearer view of bookings, money and villa
care.

2027 OWNER WALKTHROUGH

Built around Jordi-designed HostPilotPro.
Open on your phone, tablet or computer.

owner.mrpropertysiam.com

lllustrative lifestyle scene. Original demonstration screens: 16 September 2026.
Figures, dates and screen offers are examples; your account and signed agreement govern.

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026
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https://owner.mrpropertysiam.com/

MR PROPERTY SIAM

START HERE

Your first flve minutes

2027 edition | Updated 14 October 2026

01

02

03

04

Sign in to your MPS account

Open owner.mrpropertysiam.com and use the sign-in options available to
your account. Ask your manager if access or recovery is unclear.

Choose the villa and period

Check which property you are viewing before comparing bookings, money
or maintenance records.

Check Home, then Money

Review the briefing and upcoming stays. Open the relevant Money page to
understand balances, deductions and published statements.

Keep the evidence with the number

Compare bills, invoices, meter photographs and completed-work records.
Report an issue with its villa, period and reference.

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026

ing, Alexander.

Use this guide in two ways

Pages 4-39 explain the screens. Pages 40-42 give practical review routines
and the systems behind the portal.
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WHAT IS INSIDE

Contents

Getting started

Getting into your portal

Your villa at a glance

Money

Everything about the money

One verdict per booking

Every transfer, with the maths shown
The bills we settle for you

The meter, photographed both ways
Where your money goes

Is the villa a good investment?

Growth

Every stay, every channel

How the villa is really doing

What guests loved, and what to fix
Buy extra visibility, at a stated price

Owner introductions and referral terms

Practical review routines and your connected systems: pages 40-42

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026
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Your villa

How the property is looked after
Every routine job, tracked

See the work, not just the word
The same proof, in your pocket
Your connected villa

One-off work, priced up front

Recurring services, consolidated

Paperwork

Your paperwork, in one place
The tiers, and what each one costs

Help with the Thai paperwork

Staying informed

Told, not chased

Things that affect the villa
Handbooks, templates and guides
Ask, and get a real answer

Also inside

The same portal, in your pocket
Anything you need, one tap away

21
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SECTION 1

Getting started

Where to go, and what the first screen tells you.

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026 4/43



SIGNING IN

Getting into your portal

One address, and it works on any phone,
tablet or computer. No app to install.

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026

Go to owner.mrpropertysiam.com

Enter your email, then your password — or use
Continue with Google

Forgotten it? Reset it yourself from the sign-in
screen

Keep your sign-in details private; sign out
when using a shared device

Welcome hack

Sign i o your owner portal

Emai
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HOME

Your villa at a glance

The first screen answers the questions
owners ask most, before you click anything. -

® A short written briefing on the week — what /
changed, what did not

HostPhot rosule - OWNER PORTAL oo @ +

® Live villa status: who is in, who arrives next,
and when

WEDNESDAY 16 SEPTEMBER

ST Good morning, Alexander.

© Money

® This month's earnings so far, and what is
awaiting payout

@ Myvila + vounweexty smes

— o Everything
~ Gro

& Journey

@ Inbox

3 My Contract

® Your guest review score across every channel

® Expected net for the next three months

Money

B8359.957

e & Afer OTA fe,caaring. ey, et fo, VAT 3 your i —scross 8 bokings.

Original demo screen in an illustrative device setting.

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026 6/43



SECTION 2

Money

A clearer view of income, costs and balances, with the records behind them.

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026 7143



MONEY

Everything about the
money

The hub. Each page answers a
different financial question.

Money

Your earnings, bills, and everything in between.

Ledger, Your Earnings and Payouts for what

you earned, hold or have received

e </ 5]

® |Invoices, Bills, Service Credits and Spending

for what went out Ledger Your Earnings Payouls Invoices

Live running balance — verdict Monthly statements and payout Transfers we've sent to your / gement-fee invoices you've

® Revenue Targets and Investment Performance sl AEERHIONNS Depik Aot
projected next payou

for how it is tracking

® A Thai tax picture you can hand to your

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026

accountant

&

My Bills
Utility bills, service costs and

receipts

Investmenl Perlormance
Your net yield, payback and
osition — privately

calculated

()]

Service Credils

Prepaid credits for cleaning, pool,

garden and more

B

Thai Tax Piclure

Preview - Bilingual Thai + English

dr your Thai person
tax on rental ir

for your accountant

(oo ~

Spending
Where money went —

categorised & searchable

Revenue Targels
Set an annual goal and track

progress with your PM
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LEDGER

One verdict per booking

Every reservation reduced to a single number:
the owner amount after recorded deductions.

® OTA payout, minus the management fee and
VAT, minus per-stay deductions, plus any
electricity charged to guests

® Grouped by month, with the month's total on
the header

® "Held with Mr Property Siam" shows what is
approved but not yet paid out

® Choose your own window — six months, a
year, or longer

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026

MONEY

Your ledger

Every booking becomes a single verdict — OTA p
tay uctions, plus any el
MPS shows what's approved but not yet paid out

THIS MONTH - REVENUE

B76.824

Reservations
July 2026

Johnny Depp & Robert Downey Jr

ilre - 14 Aug — 19 Aug - 5

Zoe Anderson

Villa Sunset Sapphi

June 2026

Justin Reyes

Villa §

Chloe Fontaine

Villa Sunset Sapphire - 8 Jul — 17 Jul - 8n - Airbnb

Lea Zimmermann

ila S sphire < 4 Ju

t, minus the management fee
ricity charged to guests. Held with

ed {1 upcoming)

CONFIRMED - HELD WITH MR PROPERTY SIAM

L
B553,252
Held at your request — consolidated with your July payout to reduce Wise transfer fees.

Scheduled release - 5 Aug

Window « 6 months
+B38,002

+B0

+B38,002

+B227,209

+861,322
+B48,083

+835,705

~
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PAYOUTS

Every transfer, with the
maths shown

What was sent, when, through which bank,
and exactly how it was calculated.

® Gross, deductions, withholding tax and net to
you — as columns, not prose
® The date it was paid and its current status

® Your next payout, its expected window, and
processing from the 6th to the 10th

® Running total paid across every period on file

Payouls

Period Deductions

May 2026

April 2026

March 2026

Original demo screen in an illustrative device setting.

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026

Total paid: 8 /584,509

Nettoyou  Paidon Status

£201900  64un2026

8134472 6N

8248138 6
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BILLS

The bills we settle for
you

Every bill on the villa in one list, whoever paid
it, with the paperwork attached to it.

® Electricity, water, gas, internet, garbage,
insurance, pest control — all in one place,
oldest to newest

® Each row says who paid: “l paid” for the ones
you settled, "MPS pays" for the ones we settle
on your behalf

® A status on every line — Recorded, Paid by
MPS, or On next statement

® Attach the invoice and the payment proof to
any bill, so the document sits with the number
instead of in an email

® Send MPS a bill to pay for you, or record one
you already paid so your accounting stays
complete

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026

4 Backto

Bills

Send MPS a bill 1o pay on your behalf, or record a bill

complate

Date

13 Feb 2026

30 Jul 2026

6 Sept 2025

6 Sept 2025

6 Feb 2026

& Feb 2026

6 Feb 2026

& Feb 2026

8 Feb 2026

6 Feb 2026

& Mar 2026

6 Mar 2026

6 Mar 2026

& Mar 2026

& Mar 2026

2 Apr 2026

2 Apr 2026

2 Apr 2025

2 Apr 2026

2 Apr 2028

7 May 2026

7 May 2026

7 May 2026

7 May 2026

7 May 2026

Vendor

AXA Thaitand

388

Provincial Electricity Authority

Provincial Waterworks Authority

Provincial Electricity Authority

Provincial Waterworks Authority

3BB Corporation

Samui Gas Supply

Local Municipality Garbage Collection

Samui Past Control

Provincial Electricity Authority

Provincial Waterworks Authority

3BB Corporation

Samul Gas Supply

Local Municipality Garbage Collection

Provincial Electricity Authority

Provincial Waterworks Authority

3BB Corporation

Samui Gas Supply

Local Municigality Garbage Callection

Provincial Electricity Autharity

Provincial Waterworks Authority

3BB Corporation

Samul Gas Supply

Local Municipality Garbage Collection

you already paid 50 your accounting stays

Category /pe Amount

THE 16,000

THB 999

THB 9,203

THB 787

THE 4,850

THB 773

THB 890

THB 315

THE 150

THB 2,253

THE 6,339

THB 859

THE 890

THB 567

THE 150

THB 6,935

THB 759

THE 880

THB 569

THB 150

THE 8,967

THE 1,031

THE 890

THE 356

THB 150

Status

Recorded

Recorded

Recorded

Recorsed

Recorded

Recorded

Paic by MPS

Recorded

Recocded

Paid by MPS.

Recorded

Pecorded

Paid by MPS.

Recorded

Recorded

Recomed

Recorded

Pald by MPS

Recood

Recorded

Racerded

Recorded

Paid by MPS

Recorded

Recocded

+ New bill

11/43



ELECTRICITY

The meter,
photographed both
ways

Guest electricity is metered per stay, and the
reading is backed by a photograph.

® Reading at check-in, reading at check-out, and
the units between them

® The rate per kWh and any included allowance
are shown, so the guest charge is arithmetic
you can repeat yourself

® Photographs of your own meter at both
readings, taken on site by the team

® Nothing to take on trust: the charge on your
statement traces back to a picture of the dial

® The whole reservation, deductions and
estimated net included, saves to PDF in one tap

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026

Reservation

ShuT.

Atk

23 Aug 2025

131,780 THE

B112,013

d

03 Sept 2025

11,880 THB

12,351 kWh - 12 Sept, 04:57
12 433 kKWh - 15 Sept. 20037

B2 KWh
BY | KWh

B574
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SPENDING

Where your money goes

Every expense across salaries, cleaning,
maintenance, utilities and services.

€ Back 1o Maney

® Estimated monthly fixed expenses, broken out :
, Where your money goes

by ||ne Every expense across salaries, residence fees, cleaning, maintenance, utilities, and services — Ll i ety &

totalled per category and per month. Pulled from your statement line items.
® Total spent, monthly average, categories and
line-item count

ESTIMATED MONTHLY FIXED EXPENSES

B-‘- 766 momntl
® A month-by-month chart by category, so Rallog 0ok averape based o
seasonal costs are visible t 82346 Internet

B427 Garbage

Show breakdown

h revenue

® Filter by villa and period, then export the whole

thing as a PDF
B41.078

MONTHLY SPEND

By calegory, over lime Highest: Nov 2025

Fot Ma A May Ju

Poal @ Water @ Garbage

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026 13/43



Is the villa a good
investment?

Yield, payback and market position —
computed from your real revenue, not a o
Investment Performance

Your yield, payback and market position — computed from your actual MPS revenue and current

brochure.

Samui pricing.

Net annual return on the villa's value, against
the Samui aVerage MPS Estimate Private calculator

Gross yield, twelve-month net payout and

payback horizon in years 0
. . 1 8 . 8 A) net annual return on B11.1M villa value
Enter your own purchase price, renovation and

holdin gco sts You're beating the Samui average of 8.4% by +10.4 pts.

Review the calculation inputs and period.
Yield and payback are estimates; they do
not guarantee future income or returns.

B2.1M 5.3 yrs Bll.1M

Check assumptions with your adviser.

Your numbers are stored encrypted and only visible to you. MPS staff, managers and support cannot see them. You can wipe them permanently anytime.

Purchase (freehold or compar v 10090000

Save & calculate Delete my saved data

980000

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026 14/ 43



SECTION 3

Growth

What is booked, how it is performing, and how to push it further.

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026 15/43



BOOKINGS

Every stay, every
channel

Airbnb, Booking.com, VRBO and direct guests
in one timeline — not four dashboards.

® Upcoming, past, or all — with nights, guests 3 Backto Growth
and the channel on each 9 Bookings

Reservations from Hostaway, Airbnb, Booking.com and direct guests: Guest names are shown as first name + initial for privacy. Tap any booking to see details.

® \What each booking is worth, gross and per

night BOOKING GROSS REVENUE AVG PER NIGHT

50 546,710 THB 10,934 THB

® Totals across the period: bookings, nights,
gross revenue, average per night

SEPTEMBER 2028

® Guest names show as first name and initial, for
their privacy
Lukas H. smens In 9 days

25 Sept 2026 — 30 Sept 2026 - 5 nights - 2 guests 53,000 THB
10,600 THE [ night

Nathan C. vreo In 10 days
26 Sept 2026 — 01 Oct 2026 - 5 nights - 2 guests 64,850 THB

12,970 THE / night

Julien M. sooking.com In 10 days

26 Sept 2026 — 03 Oct 2026 - 7 nights - 6 guests 79,240 THB
11,320 THB [ night

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026 16 /43



PERFORMANCE

How the villa is really
doing

Occupancy, average nightly rate and channel
mix, with a forecast you can act on.

® Occupancy, ADR and total booked over any
date range you choose

SeEUTH

® Compare against the same period last year o "
B 11,428 71.2% B 2,856,900

® A three-month forecast of true net — after OTA

fees, cleaning, laundry, management fee, VAT S I S
and your bills e L e

® Export the whole thing as a PDF report in one | ¢ .

Original demo screen in an illustrative device setting.

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026 17 /43



GUEST REVIEWS

What guests loved, and
what to fix

Every review across every channel, read and & Back to Growth

rouped into themes so patterns are obvious. . i
group P GGuest Reviews

What quests loved, and what could be even better

® Your overall score and the count behind it, per
channel

OVERALL irbnb: 14 Booking.com:8  VRBO:3 [ 1 Al summary - 16 Jul 2026

® \What guests love, ranked by how often they 4-83 5
26 published reviews
mention it i
Guests consistently rave about the sunset pool view, the MPS team's responsiveness, and the villa's cleanliness. The recurring complaints
® Where to level up — the recurring complaints, | are Wi-Fi speed for remote workers and a slightly steep access road at night — both fixable and worth revisiting.

with the guest's own words

® A written summary of the pattern, refreshed as Whal guesls love Where Lo level up

reviews arrive < Sunset & pool view 18 mentions ! Wi-Fi speed (remote workers)

ot view from the pool is unbelievable.” "WiFi speed was disappointing for twe

v Staff responsiveness (MPS team) ! Steep access road at night

"The manager answered every question within minutes.” "The road to it fs a bit steep at night. Bring a bigger scooter.”

¥ Cleanliness & housekeeping ! Qccasional appliance replacements
—

"Housekeeping was invisible but flawless." "Ke eeded re

¥ Kitchen & amenities 9 me S ! Distance to restaurants
o

"Kitchen is fully equipped, aircons are new and qufel. "Un peu loin des restaurants mais un twk-tuk arrive en 5 minutes.

¥ Value for families & groups
A —

f us stay tably, the manager arranged everythin

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026 18/43



MR PROPERTY SIAM

MARKETING

Optional visibility, clearly scoped

01 Review the current offer

Confirm the campaign duration, ad budget, MPS fee and reporting before
approval.

02 Look for campaign evidence

Review what ran and what was spent. Advertising and revenue projections
do not guarantee bookings.

03 Use current prices

The September 2026 screen is an interface example. Ask MPS for the
current quote.

Historic interface example

Demo offers and labels in the screen are from September 2026. Current terms,
availability and your signed agreement govern.

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026 19/43



MR PROPERTY SIAM

REFERRALS

Make an owner introduction

01  Usethe owner programme

Use your available invite link or ask MPS to record an introduction.

02  Confirm reward terms

Check current eligibility, calculation and trigger conditions before promising
a benefit.

03 Keep agent terms separate

Real estate referrals and guest-booking commissions have separate terms
and agreements.

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026

Refer a fellow villa owner

W’T

Historic interface example

Demo offers and labels in the screen are from September 2026. Current terms,
availability and your signed agreement govern.

20/43



SECTION 4

Your villa

The operational side — upkeep, kit, and work outside the agreement.

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026 21/43



MY VILLA

How the property is
looked after

Eight areas covering how the villa looks,
works and stays in shape.

® Villa details, photos and specs
® Maintenance log, inspections and inventory
® Amenities, utilities, documents and smart tech

® Extras & Services for one-off work

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026

My Villa

Everything about your property — how it looks, works and stays in shape.

My Villa

Villa details, photos and specs

Amenilies & Ulililies
S-star utilities,

linen, photo & drone add-ons

&

Mainlenance log

Report an issue and track repairs

B

Documents
Caontracts, permits, warranties

and paperwork

Q

Inspeclions
Recent check-ups and condition

reports

—_

Smarl Tech

Cameras, smart locks, EV

chargers — open the vendor app

in one click

@

Invenlory
Reoms, items and photo-parsed

contents

®

Lixtras & Services
Prices for ane-off work — deep
cleans, repairs, garden projects

and more
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MAINTENANCE

Every routine job,
tracked

What was last done and when, with a button to
. . £ Back 1o My Vilia
ask for it again.
MY VILLA
Maintenance log
[ ) Grouped by area: cleaning and ﬁﬂiSheS, pOO| Every routine job we track, with the date it was last performed and a button 1o request another

I Requests go to your property manager who'll propose a date.
and garden, pest control, building and weather

MPS-DD1

® Each job shows the date it was last performed VAL

CLEANING & FINISHES
L ReqUeSt anOther and It goes tO yOUr Property Full villa deep clean Request Sofa [ mattress deep clean
Manager, who proposes a date !

Curtain wash £ Interior paint touch-up

® Nothing depends on you remembering to
chase it

Exterior paint

POOL & GARDEN

& Pool pump & filter service s ; Pool tile / grout

¥ Garden tree pruning Request

PEST CONTROL

-* Pest control (general) *g Pest control (termite)

BUILDING & WEATHER

" Roof inspection Gutter cleaning

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026 23/43



RECENTLY COMPLETED

See the work, not just
the word

Every finished job with the photos the team
took on site. Proof, not a promise.

® Photos are uploaded by staff at the villa as they

finish the job

® The strip across the top answers it in one look:
jobs done, photos taken, villas covered, and
how recent

® Filter by cleaning, pool, garden or maintenance
— each showing its own count

® Tap any photo for full size, or open the rest of
the set in place

® Turnovers, during-stay cleans, pool visits and
garden work all appear here

Original demo screen in an illustrative device setting.

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026
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ON YOUR PHONE

The same proof, in your
pocket

Photos from your villa read just as well on a
phone as on a desktop.

® Each job is one card: what was done, which
villa, and when

® Two photos plus the rest a tap away, so
scrolling stays quick

® Every card states how many photos were taken

® You control which categories appear, and can
switch any of them off

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026 25/43



SMART TECH

Your connected villa

Cameras, smart locks, EV chargers, smart
meters and safes — installed and maintained
by MPS.

4 Back 1o My Villa

SMART TECH

o Your connected villa

“nk |nt0 the Vendor app, SO yOU can CheCI( on The smart devices installed across your portfolio. Tap *Open* to jump straight into the vendor app when a device is set up for direct access.

the villa from anywhere

® Devices already fitted appear here with a direct

i e b
“mEtjhng qul Extras & services —
s and request it here,

® Review available devices and services, with
photos and indicative prices

® Grouped by purpose — daily-value operations, No smart tech installed vet
Cameras, smart locks, EV chargers, smart meters and safes — stalled and
access and Safety mair d by MPS. Once devices are set up, they show up he h a direct "Open

—" link so you can check in on your villa from anywhere.

® Access is managed from Settings, so you S e
control who can see what

WHAT MPS CAN INSTALL - TAP FOR DETAILS

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026 26 /43



EXTRAS

One-off work, priced up
front

Work outside your management agreement,
with indicative prices before you ask.

£ Back 1o My Vilia
EXTRAS & SERVICES

Need something one-off?

Browse indicative prices for extra work outside your management agreement — deep cleans,
repairs, garden projects, transport and more. Add what you need to your basket and submit it;
MPS will confirm scheduling and any items that need a site visit before work begins. Figures
below are an estimate, not a final quote — some jobs are priced after inspection.

® Review current cleaning, linen and welcome
pack options. Check what your package
includes before requesting extra work.

® Maintenance, garden projects and transport in
the same list

® Jobs that need a site visit say “"Quoted per job”
rather than guessing

® Build a basket, submit it, and MPS confirms
scheduling

® Stated plainly: these are estimates, not final
quotes

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026

7 Cleaning

Deep clean

Full property deep clean

B3,500.00 visit

Laundry / linen change

Full linen set

B1,050.00 set

Window & glass clean
Interior and exterior glass

Quoted per job

Extra housekeeping hours

ional labour beyond scope

Quoted per job

#  Mainlenance

Check-out clean

Standard turnover clean

B1,500.00 visit

Welcome pack

Guest arrival consumables

B350.00 each

7% VA

Mattress & sofa shampoo
Wit extraction per itam

Quoted per job

Owner-stay clean

Clean before or after an owner stay

B1,500.00 visit

7% VA

Gutter clean

Roof gutters and downpipes

Quoted per job
AT

Post-construction clean

After building or renovation work

Quoted per job

items from the list to build your

reguest.
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SERVICES

Recurring services,
consolidated

Every ongoing service on the villa, in one

lace, on one statement. , .
P ' Your services

Every recurring service running on your villa. Add new ones, switch external providers to MPS, or lock in a prepay discount —
we handle the rest.

® Pool maintenance, garden care, pest control,
turnover Clean|ng and more Why owners consolidate services with MPS
= One monthly statement instead of five separate providers 1o chase.
[ SWltCh an eXterna' prOVider over tO MPS, or = Bundle 3+ services — bigger discounts as you add more.

= Prepay 6 or 12 months — lock in your price and save

add a service you do not have « Same tean every time. They know your quirks, your gate code, your dog's name.

= Guest complaints answered by us within the hour, not "your provider's off today”.

® One monthly statement instead of five separate )
Need some! Extras & services —

providers to chase
o MPS-DO1 - VILLA SUNSET SAPPHIRE
® Confirm current rates, frequency and scope

Pool maintenance r

+ Add this service

with MPS before changing a service.

Garden care

Landscaping, watering, tree trin

+ Add this service

Pest control

+ Add this service

Turnover cleaning ot

Between guest stays

+ Add this service

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026 28 /43



SECTION 5

Paperwork

Your agreement, your documents, and the Thai compliance side.

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026 29/43



DOCUMENTS

Your paperwork, in one
place

Organised by category, and honest about
what is still missing.

® Management contract, KYC and ownership

< BacktoMy Vila

proof - ® Documents
® |Insurance, side agreements and utility setups

® |Inspection reports, maintenance records,
certifications and licences

® Each category is marked Action needed, =
Recommended or Optional — so you can see at = [

Maintenance Records Certifications & Licenses.

a glance what needs you

Original demo screen in an illustrative device setting.

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026 30/43



MR PROPERTY SIAM

YOUR CONTRACT

Your package and agreement

01 Agent 10% | Host 15% | Manager 20% | Ultimate 25%

Agent is booking-only without operational management. Host, Manager and
Ultimate include RatePilot within HostPilotPro.

02 Review included services

Ultimate includes reservation-linked turnover cleaning, between-stay
laundry and the welcome pack. Pool, garden and other separate services
follow your agreement.

03 Check term and notice

Agree a 6 or 12-month term. Give 45 days written notice before expiry for
non-renewal. Early termination and changes follow the signed agreement.

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026

contract works

Historic interface example

Demo offers and labels in the screen are from September 2026. Current terms,
availability and your signed agreement govern.
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COMPLIANCE

Help with the Thai
paperwork

We gather, translate and package. Your
lawyer and accountant decide.

® Thai Tax Picture — a bilingual draft of your
personal income tax on rental Income, for your QO Guidance, not advice. #wuntnudassiu Lilvidnnm
accou nta nt MPS is a villa manager — not a law firm or tax adviser. We help you gather, translate and package what your accountant or lawyer needs. We never file on your behalf.

MPS (urTar WisdnnungwnoniamlSamme ehowion wa wwsdaeaashivinowiatndyduasan s hildiuand sHamn U suIuAS
® STR Licence & Permits — documents on file,

licence status and a bilingual checklist for compliance 8 Guidance

short-stay accommodation

Two surfaces, one framing. MPS helps you gather, translate and package — your lawyer and
accountant decide.

® Stated plainly on the page: MPS is a villa
manager, not a law firm or tax adviser, and
never files on your behalf

B

Thai Tax Piclure STR Licence & Permils
Preview - Bilingual Thai + English Guided - Documents on file,
draft of your Thai personal licence status, and a bilingual
income tax on rental income — checklist for t-stay

for your accountant accommodation in Thailand
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SECTION 6

Staying informed

How the portal reaches you, and where to find help.
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INBOX

Told, not chased

Anything that matters arrives here, with the
number attached.

® Payout notifications, each showing the net
amount paid

® Statement releases as they are published

® Tasks that need something from you

® Filter to unread, statements or tasks, and mark
all as read

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026

Inbox
14 unread items

m Unread (14} Statements Tasks

&

Your December 2025 payout has been paid
Net payout: THB 142,256

STATEMENT =

Your December 2025 - January 2026 payout has been paid
1B 330,715

STATEMENT @

Your January 2026 - March 2026 payout has been paid

Net paye HEB 148 312

STATEMENT @

Your March 2026 payout has been paid

Net payout: THB 91136

Mark all as read
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ADVISORIES

Things that affect the
villa

Power cuts, public holidays and observances
that change how the villa runs.

® PEA power outages matched to your villa's
area and street
® Thai public holidays and Buddhist observances

® Alcohol-ban days, which matter for guest
expectations

® Qutage notifications are opt-in and
configurable

® Honest about method: if an announcement is
vague, MPS errs on the side of showing it

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026

Advisories

Everything you sheuld know about: PEA power outages that affect your villas, plus Thai
public holidays, Buddhist observances, and alcohol-ban days on the nationwide

calendar.

Notification settings
NATIONWIDE CALENDAR

Anniversary of the Death of King Bhumibol

Tue, 13 Oct 2026 - Public holiday

Chulalongkorn Day

Fri, 23 Oct 2026 - Public holiday

Awk Phansa (Buddhist Lent ends)
ddhi day

ist Lent period. Not a public holiday &

nned (Awk Phansa)

egate and PEA branch
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RESOURCES

Handbooks, templates
and guides

Everything MPS publishes for owners, in one

searchable hub. Resource Hub

Handbooks, templates, brand assets, tax quides, and everything Mr Property Siam publishes for

owners — all in one place.
® Brand guidelines and the Owner's Brochure Naried
Narkeung

Photes, lis

® Suggested amenities list, property inventory
checklist and guest welcome guide template

MPS Brand Guidelines Owner's Brochure 2028

® A worked sample owner statement, showing
how gross revenue, channel fees, commission,

s selup

expenses and net payout are presented

» Suggested Amenities List » Property Inventory Checklist Guest Welcome Guide Template

® Current MPS owner guides and supporting B I 4 , 2 o=
resources at mrpropertysiam.com/resources-hub/

* reports

» Sample Owner Statement

*  how-los

« Hostaway Owner Portal Manual
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YOUR MANAGER

Ask, and get areal
answer

An assistant in the corner of every page that
reads your actual portal data.

® |t answers from your real numbers — payouts,
statements, bookings, villa
® Four common questions are one tap, no typing

® [t shows your assigned Property Manager, not
a faceless bot

® Prefer a person? Hand off to the real team in
one tap

® Do not want it on screen? Hide it, and it tucks
into the top bar

Hi —1I'm your Property Manager. Ask
me about your payouts, statements,
bookings or villa, and I'll pull the real
numbers. Prefer a human? I'm one tap
away.

- .oz

What's mynextpayour?  How’s this month looking?

Any maintenance open?  Exglain my last statemont

Talk 1o real Yankee —

# Repott a bug

Original demo screen in an illustrative device setting.

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026
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The same portal, in your pocket

Nothing is desktop-only. Every figure, statement and booking is on your phone, and you
can add the portal to your home screen so it opens like an app.

Mr Property Siam [ Public site % =  MrProperty Siam [£ Public site %
L Ag?

Money

Your earnings, bills, and everything in between. I b

14 unread items

o=
Unread (14) Statements

Ledger

Mark all as read

Live running balance — verdict per booking,

held with MPS, projected next payout
Your December 2025
payout has been paid
Net payout: THB 142,256

STATEMENT @

{ ' [Farnines
Your Earnings Your December 2025 -
Monthly statements and payout breakdowns January 2026 payout has
been paid
Net payout: THE 330,715

STATEMENT @

ﬁ

Your January 2026 -
Pavouls March 2026 payout has
been paid

Add to Home Screen: open the portal in Safari or Chrome, tap Share, then Add to Home Screen.
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Mr Property Siam [ Public site ?
?

€ Back to Growth

£ Bookings

Reservations from Hostaway, Airbnb, Booking.com
and direct guests. Guest names are shown as first
name + initial for privacy. Tap any booking to see
details.

BOOKINGS NIGHTS

8 50

GROSS REVENUE AVG PER NIGHT

546,710 10,934 THB

THB

PaSt AII

SEPTEMBER 2026

Lukas H. arens In 8 days

25 Sept 2026 — 30 Sept 2026 53,000 THB
- 5 nights - 2 guests 10,600 THB / night

Nathan C. vreo In 10 days
64,850 THB




GETTING HELP

Anything you need, one tap away

Ask your Property Manager, inside the portal

The assistant sits in the corner of every page and answers from your real portal data — not a generic chatbot. Common
questions are one tap: “What's my next payout?”, "How's this month looking?”, “Any maintenance open?”, “Explain my last
statement.” Prefer a person? “Talk to real” hands you straight to the team.

Report something that looks wrong

Every page has Send feedback. If a number looks too high, too low, or is missing, send a note or a screenshot. It reaches the
team with the page you were on attached.

Reach us directly
owners@mrpropertysiam.com - WhatsApp +66 81515 4578

owner.mrpropertysiam.com - Mister Property Siam Co., Ltd. — Luxury Villa Management
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MR PROPERTY SIAM

PRACTICAL WALKTHROUGH

Check a monthly statement

Follow the figures from booking income to the owner transfer.

01

02

03

04

Set the villa and statement month

Start with the published statement for the period. A draft, forecast or
booking total can differ from the final statement.

Review income, fees and expenses

Compare channel deductions, management charges and itemised costs
with the relevant booking and bill records.

Check the payout record separately

Processing is from the 6th to the 10th for the previous month, on funds
received and cleared. Bank arrival can vary.

Keep your copy and raise discrepancies

Download the available statement and evidence. Send your manager the
period and reference for any item you cannot reconcile.
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Balance is not bank receipt

Earnings, money held and completed transfers describe different stages.
Check the status and payment evidence before treating a balance as money
received.
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MR PROPERTY SIAM

PRACTICAL WALKTHROUGH

Follow the record behind the charge

A useful owner review connects the amount, the payer and the supporting evidence.

01  Open the relevant bill or expense

Check the property, date, supplier, description and amount. Confirm
whether you or MPS paid it.

02 Read the invoice and payment proof

A recorded bill is different from a settled bill. A company balance does not
by itself establish reimbursement.

03 Match the work to the evidence

Use available maintenance records, completed-job photos and meter
photographs to understand what was done or measured.

04  Ask with a clear reference

Include the villa, date, booking or expense reference and your question.
Use portal feedback or your assigned manager.

Your villa, without the chasing

Review what is available in your account and follow up on missing records.
Access, included work and extra costs follow your agreement.
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MR PROPERTY SIAM

YOUR CONNECTED SYSTEMS

More than a dashboard

The tools and partnerships supporting the ownership experience.

HostPilotPro

Jordi-designed software connecting owner reporting and operating workflows.
Hostaway supports booking channels.

RatePilot

Operational pricing within HostPilotPro, included in Host, Manager and Ultimate.

Your manager reviews the strategy.

Listing Optimisation

Review listing presentation, photos and descriptions with MPS to support a
clearer rental offer.

PrepYourVilla

Our partner for renovations, furnishing, shopping and decoration. Agree
property-specific scope and costs.

Bid4Stay

In development and pilot testing. Pilot features are not a general booking offer.
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The value is visibility

See the records, understand the decisions and discuss the next step with
the team looking after your villa.
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MR PROPERTY SIAM

TRY THE ACTUAL APPLICATIONS

See it for yourself

Reusable demonstration entries, with fictional data and separate access from real stays.

Owner Portal Guest Portal

Alexander's staged owner account Johnny's staged guest stay

owner.mrpropertysiam.com/demo/alex guest.mrpropertysiam.com/demo

OPEN THE REAL PORTAL OPEN THE REAL PORTAL

Ops is shown through approved public anonymised screenshots. Ask MPS to demonstrate any specific operating workflow needed for your property.

Demo links checked 14 October 2026. Guest orders, payments, uploads and message sending are disabled. Example Wi-Fi and arrival details are not usable real credentials or directions.

MPS Owner Portal | 2027 | Original screens: Sep 2026 | Demo links checked: Oct 2026 43143


https://owner.mrpropertysiam.com/demo/alex
https://guest.mrpropertysiam.com/demo
https://hostpilotpro.com/tour?surface=ops
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