MR PROPERTY SIAM

Your Owner Portal

Everything about your villa, in one place.

Your earnings and payouts, every booking across every channel, guest
reviews, maintenance, documents and your management agreement — live,
and available to you at any time.

85 Koh Samui 247

VILLAS MANAGED THAILAND ACCESS

owner.mrpropertysiam.com
Screens shown from a demonstration account — 16 September 2026.

Mr Property Siam

WE BER
Good morning,
Alexander.

Alexander, a quiet week — no new
bookings or reviews to report.
Everything is running normally.

Villa Sunset Sapphire

9d - Airbnb

1. Lukas H. airbnt

Nathan C. vrso




MPS Owner Portal Manual 2027

2027 edition | Prepared 13 October 2026

Your access

Open owner.mrpropertysiam.com with your MPS account. Select the correct villa and reporting period. Ask your manager for access support.

The screenshots

The walkthrough uses a demonstration account from 16 September 2026. Historic dates, sample balances, interface labels and offers in the images are not current
payment promises or quotations.

Current payout processing

Owner payouts are processed from the 6th to the 10th after agreed fees and expenses. Bank arrival times vary. A forecast, approved balance or notification is different
from a completed transfer.

MPS Owner Portal | 2027 edition | Demo images: September 2026 2139



WHAT IS INSIDE

Contents

Getting started

Getting into your portal

Your villa at a glance

Money

Everything about the money

One verdict per booking

Every transfer, with the maths shown
The bills we settle for you

The meter, photographed both ways
Where your money goes

Is the villa a good investment?

Growth

Every stay, every channel

How the villa is really doing

What guests loved, and what to fix
Buy extra visibility, at a stated price

Owner introductions and referral terms
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SECTION 1

Getting started

Where to go, and what the first screen tells you.



SIGNING IN

Getting into your portal

One address, and it works on any phone,
tablet or computer. No app to install.

Go to owner.mrpropertysiam.com

Enter your email, then your password — or use
Continue with Google

Forgotten it? Reset it yourself from the sign-in
screen

You stay signed in, so you rarely have to do
this twice
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Welcome back

Sign in to your owner partal

Email

[h‘f}'.l@a){ﬁlﬂl‘.llﬁ.ﬁﬂl'l‘. ]

Need help? Emailus or WhatsApp
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HOME

Your villa at a glance

The first screen answers the questions
owners ask most, before you click anything.

HostPilot Pro Suite - OWNER PORTAL [2 Public site % + § Send fesdback

Go

® A short written briefing on the week — what
changed, what did not P

MISTER PROPERTY S1AM €O

05 Home

3

WEDNESDAY 16 SEPTEMBER

Good morning, Alexander.

® Live villa status: who is in, who arrives next,

Here's how your villa is performing.

and when
) Money
® This month's earnings so far, and what is G My Vils - ROUR WKL ik [(eerresi ) SiESERE/EY:
L. Alexander, a quiet week — no new bookings or reviews to report. Everything is running normally. 8
awaiting payout G 4.03 50
l& Journey % K
® Your guest review score across every channel 5 lisak P From 26 reviews across 3 channels

LIVE AT YOUR VILLA

Villa Sunsel Sapphire 89 Ak (14] 466 Bookingcom (6] 4.90 VRSO (3]
® Expected net for the next three months — — —

Z My Contract

THIS MONTH - IN APPROVED - AWAITING

' PROGRESS * pavouT
Nexl: Lukas H. 1. Aimbnb25 Sept-5n - inGd $_() 8'74 B*rg =
RETVREAS Sapl cREsig: 2. VRBCO6 Sept-5n-in 10d Yoo 2209205

Airbnb Generated 5o far from Held at your request —
2 completed check-outs consolidated with your July
835,409 more projected as payout to reduce Wise transfer
remaining guests check out fees.
Scheduled release - 6 Aug

LATEST REVIEW

“Absolutely magical stay. The villa is even more beautiful in
person than in the photos, and the sunset view from the po...

L Advisories $ VILLA EMPTY ® COMING UP

J Compliance

— Sophia R. - Airbnb

= Resources
& Settings

Gccupancy - 22/30 nights  73%
N

, Lastpayout 8201300 0n &
dui

Money

View full ledger —

EXPECTED NET - NEXT 3 MONTHS @

B359.957

After OTA fees, cleaning, laundry, mgm fee, VAT and your bills — across 8 bookings.

HIGH CONFIDENCE

Alexander Reid S
alexander reid@exampla~d
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SECTION 2

Money

Nine places to look, depending on the question. None of it needs a request.



MONEY

Everything about the
money

The hub. Ten cards, each answering a
different financial question.

Ledger, Your Earnings and Payouts for what
you have been paid

Invoices, Bills, Service Credits and Spending
for what went out

Revenue Targets and Investment Performance
for how it is tracking

A Thai tax picture you can hand to your
accountant

MPS Owner Portal | 2027 edition | Demo images: September 2026

Money

Your earnings, bills, and everything in between.

|ae
Ledger

Live running balance — verdict
per booking, held with MPS,
projected next payout

4

My Bills
Utility bills, service costs and
receipts

|eDs

Investmenl Performance
Your net yield, payback and
market position — privately
calculated

O

Your Earnings
Monthly statements and payout
breakdowns

()

Service Credils
Prepaid credits for cleaning, pool,
garden and more

B

Thai Tax Piclure

Preview - Bilingual Thai + English
draft of your Thai personal
income tax on rental income —
for your accountant

q

Payouls
Transfers we've sent to your
bank account

i

Spending
Where money went —
categorised & searchable

B

Invoices
Management-fee invoices you've
received from us

A7

Revenue Targels
Set an annual goal and track
progress with your PM
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LEDGER

One verdict per booking

Every reservation reduced to a single number:
what it actually put in your pocket.

® OTA payout, minus the management fee and
VAT, minus per-stay deductions, plus any
electricity charged to guests

® Grouped by month, with the month's total on
the header

® “Held with Mr Property Siam"” shows what is
approved but not yet paid out

® Choose your own window — six months, a
year, or longer

MPS Owner Portal | 2027 edition | Demo images: September 2026

MONEY

Your ledger

Every booking becomes a single verdict — OTA payout, minus the management fee
and VAT, minus per-stay deductions, plus any electricity charged to guasts. Held with
MPS shows what's approved but not yet paid out.

THIS MONTH « REVENUE

B76.824

2 reservations checked out this month - B35 409 more stlil projected (1 upcoming)

Reservations
July 2026

Johnny Depp & Robert Downey Jr
Willa Sunset Sapphire - 14 Aug — 12 Aug - 5n - Airbnb

Zoe Anderson

Villa Sunset Sapphire - 12 Aug — 18 Aug - 6n - Airbnb

June 2026

Justin Reyes
Villa Sunset Sapphire - 7 Jul — 17 Jul - 10n - Booking.com

Chice Fontaine + aert
Vilia Sunset Sapphire - @ Jul — 17 Jul - 8n - Airbnb

Lea Zimmermann
Villa Sunset Sapphire < 4 Jul — 11.Jul - 7n - Booking.com

CONFIRMED - HELD WITH MR PROPERTY SIAM

B553.252

Held at your request — consolidated with your July payout 1o reduce Wise transfer fees.

Scheduled release - 5 Aug

Next scheduled payout window begins 5 Oct 2026

Window - 6 months v

+B38,002

+B0

+B38,002

+B227,209

+861,322

+B48,083

+B35,705
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PAYOUTS

Every transfer, with the
maths shown

What was sent, when, through which bank,
and exactly how it was calculated.

® Gross, deductions, withholding tax and net to
you — as columns, not prose
® The date it was paid and its current status

® Your next payout, its expected window, and
processing from the 6th to the 10th

® Running total paid across every period on file

MPS Owner Portal | 2027 edition | Demo images: September 2026

& Back 1o Money

Payouls

NE ”

June 2026
Expected between 5 Jul - 8 Jul 2026

Estimated from yous t paid statement. figure s confirmed e the period

Standard payout window: e following e In THE.

PAID
Period Net to you
May 2026 Wise 8 201,900 BO BO B201,900
April 2026 Wise B134,472 BO BO B 134,472
March 2026 Wise B 248,138 BO BO B 248,138

3 payouts on file

Pay window passed — please contact your manager

Paid on

6 Jun 2026

6 May 2026

6 Apr 2026

Status

Total paid: B 584,509
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BILLS

The bills we settle for
you

Every bill on the villa in one list, whoever paid
it, with the paperwork attached to it.

® Electricity, water, gas, internet, garbage,
insurance, pest control — all in one place,
oldest to newest

® Each row says who paid: “l paid” for the ones
you settled, "MPS pays" for the ones we settle
on your behalf

® A status on every line — Recorded, Paid by
MPS, or On next statement

® Attach the invoice and the payment proof to
any bill, so the document sits with the number
instead of in an email

® Send MPS a bill to pay for you, or record one
you already paid so your accounting stays
complete

MPS Owner Portal | 2027 edition | Demo images: September 2026

# Back 1o Money

Bills

Send MPS a bill
compléte,

13 Feb 2026

30 Jul 2026

6 Sept 2025

6 Sept 2025

6 Feb 2026

6 Feb 2026

6 Feb 2026

6 Feb 2026

6 Feb 2026

6 Feb 2026

6 Mar 2026

6 Mar 2026

6 Mar 2026

& Mar 2026

6 Mar 2026

2 Apr 2026

2 Apr 2026

2 Apr 2026

2 Apr 2026

2 Apr 2026

7 May 2026

7 May 2026

7 May 2026

7 May 2026

7 May 2026

Vendor

AXA Thailand

BB

Provincial Electricity Authority

Provincial Waterworks Authority

Pravincial Electricity Authority

Provincial Waterworks Authosity

3BB Corporation

Samui Gas Supply

Local Municipality Garbage Collection

Samui Pest Control

Provincial Electricity Authority

Provincial Waterworks Authority

3BB Corporation

Samul Gas Supply

Local Municipality Garbage Coliection

Provincial Electricity Authority

Prowincial Waterworks Authority

3BB Corporation

Samui Gas Supply

Local Municipality Garbage Callection

Provincial Electricity Authority

Provincial Waterworks Authority

3EB Corporation

Samui Gas Supply

Local Municipality Garbage Coliection

o pay on your behall, or record a bill you already paid so your accounting stays

Insurance

Internet

Electricity

Water

Elactricity

Water

Internet

Gas

Garbage

Pest_control

Electricity

Internet

Gas

Garbage

Electricity

Water

Internel

Gas

Garbage

Electricity

Internet

Gas

Garbage

| paid v

| paid

| paid 4

| pald

| paid

| paid 4

| paid +

I pald

| paid

| paid

MPS pays -

| paid 4

| paid

| paidd

| paid 4

| paid ¥

Arnount

THE 16,000

THE 999

THB 9,203

THB 787

THE 4,850

THB 773

THB 880

THB 315

THBE 150

THE 2,253

THE 6,339

THB 859

THB 830

THB 567

THB 150

THE 6,935

THB 759

THBE 880

THB 569

THB 150

THE 6,967

THE 1,031

THB 840

THB 356

THB 150

Status

Recorced

Recorded

Fecorded

Recorded

FRecorded

Recorded

Paid by MPS

Rcoeged

Rrcorded

Paid by MPS

Recordod

Recorded

Paid by MPS

Recorsed

FRecorded

Recorded

Fecormed

Paid by MPS

Riscoedod

Rmcordod

Aecoeded

Recored

Paid by MPS

Recorded

+ New bill
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ELECTRICITY

The meter,
photographed both
ways

Guest electricity is metered per stay, and the

reading is backed by a photograph.

Reading at check-in, reading at check-out, and
the units between them

The rate per kWh and any included allowance
are shown, so the guest charge is arithmetic
you can repeat yourself

Photographs of your own meter at both
readings, taken on site by the team

Nothing to take on trust: the charge on your
statement traces back to a picture of the dial

The whole reservation, deductions and
estimated net included, saves to PDF in one tap

MPS Owner Portal | 2027 edition | Demo images: September 2026

Reservation

Shu T.
Adrbnb - rSOO0008001

AEHIAL

23 Aug 2025

FEGHTS
n

TOTAL

131,780 THE

BOOKING PAYOUT

B112,013

Pald by Ak after thels

Details

m

LECTRICITY
Metar In
Meter out
Used

Rata

Guest change

Hidle mater pholos

03 Sept 2025

PER NIGHT

11,980 THB

feeg — verified

12,351 kWh -

12,433 KWh

12 Sept, 04:57
15 Sept, 20:37
B2 KWh

B7 [ kWh

B574
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SPENDING

Where your money goes

Every expense across salaries, cleaning,
maintenance, utilities and services.

® Estimated monthly fixed expenses, broken out
by line

® Total spent, monthly average, categories and
line-item count

® A month-by-month chart by category, so
seasonal costs are visible

® Filter by villa and period, then export the whole
thing as a PDF

MPS Owner Portal | 2027 edition | Demo images: September 2026

& Back 1o Money

Where your money goes

Every expense across salaries, residence fees, cleaning, maintenance, utilities, and services —

totalled per category and per month. Pulled from your statement line items.

ESTIMATED MONTHLY FIXED EXPENSES

$4, 266 month

Rolling 6-month average based on 3 manths of history. Excludes MPS
management fee, VAT, and OTA commissions — those scale with revenue.

Electricity B2,346
Water B427
TOTAL SPENT AVG { MONTH
Bsr.078 B3.423

MONTHLY SPEND

By calegory, over Llime

Ot Nov

@ Electricity @ Internet @ Pool @ Water @ Garbage

WHERE IT WENT

Internet

Garsage

CATEGORIES

Dec Jan Fat M Apr

CATEGORY TOTALS

All villas

May

dun

». Last 12 months v + Download PDF

Show breakdown

B512

LINE ITEMS

45

Highest: Nov 2025 - B5,912

Aug Sap
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INVESTMENT

Is the villa a good
investment?

Yield, payback and market position —
computed from your real revenue, not a
brochure.

® Net annual return on the villa's value, against
the Samui average

® Gross yield, twelve-month net payout and
payback horizon in years

® Enter your own purchase price, renovation and
holding costs

® Your figures are encrypted and visible only to
you — MPS staff, managers and support
cannot see them, and you can wipe them
anytime

MPS Owner Portal | 2027 edition | Demo images: September 2026

Investment Performance

Your yield, payback and market position — computed from your actual MPS revenue and current
Samui pricing.

MPS Estimate Enter my numbers Private calculator

1 8 . 8 A) net annual return on B11.IM villa value

You're beating the Samui average of 8.4% by +10.4 pts.

24.4% B2.1M 5.3 yrs Bl11.1M

enta Actua

Your numbers are stored encrypted and only visible to you. MPS staff, managers and support cannot see them. You can wipe them permanantly anytime

Purchase (freehold or compar v 10090000

Save & calculate Delete my saved data

980000

14739



SECTION 3

Growth

What is booked, how it is performing, and how to push it further.



BOOKINGS

Every stay, every
channel

Airbnb, Booking.com, VRBO and direct guests
in one timeline — not four dashboards.

® Upcoming, past, or all — with nights, guests
and the channel on each

® What each booking is worth, gross and per
night

® Totals across the period: bookings, nights,
gross revenue, average per night

® Guest names show as first name and initial, for
their privacy

MPS Owner Portal | 2027 edition | Demo images: September 2026

€ Back to Growth

&5 Bookings

Reservations from Hostaway, Airbnb, Booking.com and direct guests. Guest names are shown as first name + initial for privacy. Tap any booking to see details.

BOOKINGS NIGHTS

8 50

SEPTEMBER 2026

Lukas H. amene
25 Sept 2026 — 30 Sept 2026 - 5 nights - 2 guests

Nathan C. vreo
26 Sept 2026 — 01 Oct 2026 - 5 nights - 2 guests

Julien M. Booking.com
26 Sept 2026 — 03 Oct 2026 - 7 nights - 6 guests

GROSS REVENUE

546,710 THB

AVG PER NIGHT

10,934 THB

In 9 days

53,000 THB
10,600 THE [ night

In 10 days

64,850 THB
12,970 THE { night

In 10 days

79,240 THB
11,320 THE [ night

16 /39



PERFORMANCE

How the villa is really
doing

Occupancy, average nightly rate and channel

mix, with a forecast you can act on.

® Occupancy, ADR and total booked over any
date range you choose

® Compare against the same period last year

® A three-month forecast of true net — after OTA
fees, cleaning, laundry, management fee, VAT

and your bills

® Export the whole thing as a PDF report in one
click

MPS Owner Portal | 2027 edition | Demo images: September 2026

BOOKINGS ADR

42 B 11,428
250 nights sold avg per night
FORECAST

Nexl 3 months al a glance

True net per month— after OTA fees, cleaning, laundry, mgmt fee, VAT and your bills.

B118,452 B141 887

Auvg Sepl

Total across 4 months: B359,957 from & bookings.

OCCUPANCY

71.2%

across 1villa

B104,150

TOTAL BOOKED

B 2,856,900

gross across all channels

HIGH CONFIDENCE

- —

B-2332

Now
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GUEST REVIEWS

What guests loved, and
what to fix

Every review across every channel, read and
grouped into themes so patterns are obvious.

Your overall score and the count behind it, per
channel

What guests love, ranked by how often they
mention it

Where to level up — the recurring complaints,
with the guest's own words

A written summary of the pattern, refreshed as
reviews arrive

MPS Owner Portal | 2027 edition | Demo images: September 2026

€ Back to Growth

Guest Reviews

What guests loved, and what could be even better.

OVERALL Alrbnt

4.83/;

26 published reviews

Booking.com:8  VRBO:3  Direct | Al summary - 16 Jul 2026

Guests consistently rave about the sunset pool view, the MPS team’s responsiveness, and the villa's cleanliness. The recurring complaints
are Wi-Fi speed for remote workers and a slightly steep access road at night — both fixable and worth revisiting.

Whal guesls love Where Lo level up
v Sunset & pool view 18 mentions ! Wi-Fi speed (remote workers) 3 mentions
"The sunset view from the pool is unbalievable.” "WiFi speed was disappointing for two remote workers."
v Staff responsiveness (MPS team) 17 mentions ! Steep access road at night 2 mentions
—_—
"The manager answered every guestion within minutes." "The road to it is a bit steep at night. Bring a bigger scoater.”
¥ Cleanliness & housekeeping 15 mentions ! Occasional appliance replacements 2 mentions
—
"Housekeeping was invisible but flawless." "Kettle needed replacing.”
¥ Kitchen & amenities 9 mentions ! Distance to restaurants 1 mention
—
"Kitchen is fully equipped, alrcons are new and quiet.” "Un peu loin des restaurants mals un tuk-tuk arrive en 5 minutes.®
¥ Value for families & groups 6 mentions

"Seven of us stayed comfortably, the manager arranged everything with zero
stress.”

18/39



MARKETING | REVIEW THE CURRENT OFFER

2027 edition | Prepared 13 October 2026

Optional campaigns

Review the current packages and quote in your portal before approving a campaign. Confirm the ad budget, MPS fee, duration and expected reporting. Availability and
prices can change.

Evidence and outcomes

A campaign report should show what ran and what was spent. Advertising spend and projections do not guarantee bookings or revenue. The older demo screen is an
example of the interface, not a current price offer.

MPS Owner Portal | 2027 edition | Demo images: September 2026 19/39



REFERRALS| USE THE RIGHT PROGRAMME

2027 edition | Prepared 13 October 2026

Owner referrals

Use the available owner invite link or ask your manager to record an introduction. Confirm eligibility, reward calculation and trigger conditions under the current
owner-referral terms before promising a benefit.

Real estate and booking agents

The real estate agent programme is separate from owner rewards and guest-booking commissions. Approved agents have their own account and signed referral
agreement. See mrpropertysiam.com/for-partners/referral-agents/.

MPS Owner Portal | 2027 edition | Demo images: September 2026 20/39



SECTION 4

Your villa

The operational side — upkeep, kit, and work outside the agreement.



MY VILLA

How the property is
looked after

Eight areas covering how the villa looks,
works and stays in shape.

® Villa details, photos and specs
® Maintenance log, inspections and inventory
® Amenities, utilities, documents and smart tech

® Extras & Services for one-off work

MPS Owner Portal | 2027 edition | Demo images: September 2026

My Villa

Everything about your property — how it looks, works and stays in shape.

(2

My Villa

Villa details, photos and specs

W

Amenilies & Ulililies

5-star setup checklist, utilities,

linen, photo & drone add-ons

o

Mainlenance log

Report an issue and track repairs

®

Documents
Contracts, permits, warranties
and paperwork

Q

Inspeclions
Recent check-ups and condition
reports

—_

Smartl Tech

Cameras, smart locks, EV
chargers — open the vendor app
in one click

®

Invenlory

Rooms, items and photo-parsed
contents

@

Exlras & Services

Prices for one-off work — deep
cleans, repairs, garden projects
and more
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MAINTENANCE

Every routine job,
tracked

What was last done and when, with a button to
ask for it again.

® Grouped by area: cleaning and finishes, pool
and garden, pest control, building and weather
® Each job shows the date it was last performed

® Request another and it goes to your Property
Manager, who proposes a date

® Nothing depends on you remembering to
chase it

MPS Owner Portal | 2027 edition | Demo images: September 2026

€ Back 10 My Villa

MY VILLA

Maintenance log

Every routine job we track, with the date it was last parformed and a button to request another.

Requests go to your property manager who'll propose a date.

MPS-DO1
Villa Sunsel Sapphire
CLEANING & FINISHES

Full villa deep clean

Mo record yat

+ | Curtain wash

Mo record yat

Exterior paint

Ne record et
POOL & GARDEN

i Pool pump & filter service

No record yer

" Garden tree pruning
Nore

rd yet

PEST CONTROL

& Pest control (general)

Norecord yet
BUILDING & WEATHER

4 Roof inspection

Mo record yet

Request

m Sofa [ mattress deep clean

No recerd yeat

Interior paint touch-up

No record yet

& Pool tile / grout

Na record yet

%9 Pest control (termite}

Na recerd yet

e Gutter cleaning

No record yét
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RECENTLY COMPLETED

See the work, not just
the word

Every finished job with the photos the team
took on site. Proof, not a promise.

Photos are uploaded by staff at the villa as they
finish the job

The strip across the top answers it in one look:
jobs done, photos taken, villas covered, and
how recent

Filter by cleaning, pool, garden or maintenance
— each showing its own count

Tap any photo for full size, or open the rest of
the set in place

Turnovers, during-stay cleans, pool visits and
garden work all appear here

MPS Owner Portal | 2027 edition | Demo images: September 2026

+ Back | Growlh

Recenltly completed at your villa

Evary job the team finished, with the:photos: they 100k on site. Nothing here is scheduled of promisad
== [t is work already done. You choose which categories appear, in Seitings.

COMING UP
Planned [oe vour villa
SCHEOULED

Garden service (Wed)

22 Sept - garden

Garden service (Weal
28 Sept - garden

JOBS COMPLETED PHOTOS TAKEN

(] 33

i i on SAp by tho toam
m Cleaning 3 Pool 2 Gardan 1

Al villas 4

Check-out Cleaning
MPS-082 - Villa Sialls Dal Mave

CLEANING

¥ 12 photos takon on s4E by the MPS team

Check-out Laundry
MP5-050 - Villa Aryng

v 12 photos taken on ste by the MPS team

VILLAS COVERED

9

2cross your portfolo

MOET RECENT

Yeslerday

15 Sept

Yesterday
15 Sept
8
MORE
3 days ago
13 Sopt
th!
MORE

24139



ON YOUR PHONE

The same proof, in your
pocket

Photos from your villa read just as well on a
phone as on a desktop.

® Each job is one card: what was done, which
villa, and when

® Two photos plus the rest a tap away, so
scrolling stays quick

® Every card states how many photos were taken

® You control which categories appear, and can
switch any of them off

MPS Owner Portal | 2027 edition | Demo images: September 2026

Mr Property Siam (4 Public site  +

< Back to Growth

Recently completed at
your villa

Every job the team finished, with the photos they took
on site. Nothing here is scheduled or promised — it is
work already done. You choose which categories

appear, in Settings.

COMING UP Full maintenance log ==
Planned for your villa

SCHEDULED

Garden service (Wed) e

22 Sept - garden

Garden service (Wed)
29 Sept - garden

JOBS COMPLETED PHOTOS TAKEN
=) 30
in view on site by the team
VILLAS COVERED MOST RECENT
T, :

2 Yesterday
across your portfolio 15 Sept

AT

Mr Property Siam

|Ea;

=

Public site +

+10
MORE

¥ 12 photos taken on site by the MPS team

Check-out Laundry
MPS-050 - Villa Aruna

3 days ago
13 Sept

+10
MORE

v 12 photos taken on site by the MPS team

Pool cleaning (Tue/Fri)

MPS-082 - Vilia Stella Del Mare

v 1photo taken on site by the MPS team

5 days ae
10 Sepl

During-stay Cleaning 6 days ago
MPS-=082 - Villa Stella Del ... 10 Sept

ey

"
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SMART TECH

Your connected villa

Cameras, smart locks, EV chargers, smart
meters and safes — installed and maintained
by MPS.

® Devices already fitted appear here with a direct

link into the vendor app, so you can check on
the villa from anywhere

® A catalogue of 22 items MPS can install, with
photos and indicative prices

® Grouped by purpose — daily-value operations,
access and safety

® Access is managed from Settings, so you
control who can see what

MPS Owner Portal | 2027 edition | Demo images: September 2026

& Back 1o My Villa

SMART TECH

Your connected villa

The smart devices installed across your portfolio. Tap *Open® to jump straight into the vendor app when a device is set up for direct access

Need something one-off?
See prices and request it here.

Extras & services —

FUTURE-PROOF YOUR VILLA
No smartl tech installed vet

Cameras, smart locks, EV chargers, smart meters and safes — all installed and
maintained by MPS. Once devices are set up, they show up here with a direct *Open
—" link so you can check in on your villa from anywhere,

Manage access in Settings

WHAT MPS CAN INSTALL - TAP FOR DETAILS

Core smarl Llech 22
Daily-value cperations, access + safety.
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EXTRAS

One-off work, priced up
front

Work outside your management agreement,
with indicative prices before you ask.

Cleaning: deep clean THB 3,500, check-out
clean THB 1,500, linen change THB 1,050,

€ Back 10 My Villa

EXTRAS & SERVICES

Need something one-off?

Browse indicative prices for extra work outside your management agreement — deep cleans,
repairs, garden projects, transport and more. Add what you need to your basket and submit it;
MPS will confirm scheduling and any items that need a site visit before work begins. Figures
below are an estimate, not 2 final quote — some jobs are priced after inspection.

welcome pack THB 350

® Maintenance, garden projects and transport in
the same list

® Jobs that need a site visit say “"Quoted per job”
rather than guessing

® Build a basket, submit it, and MPS confirms
scheduling

® Stated plainly: these are estimates, not final
quotes

MPS Owner Portal | 2027 edition | Demo images: September 2026

¢ Cleaning

Deep clean
Full property deep clean

B3,500.00 visit
+7% VAT

Laundry / linen change
Full linen set

B1,050.00 set
7% VAT

Window & glass clean
Interior and exterior glass

Quoted per job

+7% VAT

Extra housekeeping hours
Additional labour beyond scope

Quoted per job
+7% VAT

#  Mainlenance

Check-out clean
Standard turnover clean

B1,500.00 visit
7% VAT

Welcome pack
Guest arrival consumables

B350.00 each

+7% VAT

Mattress & sofa shampoo
Wet extraction per item

Quoted per job

+7% VAT

Add

Owner-stay clean
Clean before or after an owner stay

B1,500.00 visit
47% VAT

Gutter clean
Roof gutters and downpipes

Quoted per job
+7% VAT

Post-construction clean
After building or renovation work

Quoted per job

+7% VAT

BASKET

Add items from the list to build your
request
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SERVICES

Recurring services,
consolidated

Every ongoing service on the villa, in one
place, on one statement.

Pool maintenance, garden care, pest control,
turnover cleaning and more

Switch an external provider over to MPS, or
add a service you do not have

One monthly statement instead of five separate
providers to chase

Bundle three or more for a bigger discount, or
prepay 6 or 12 months to lock in the price
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Your services

Every recurring service running on your villa. Add new ones, switch external providers to MPS, or lock in a prepay discount —

we handie the rest.

Why owners consolidate services with MPS

One monthly statement instead of five separate providers 1o chase.

Bundle 3+ services — bigger discounts as you add more.

Prepay 6 or 12 months — lock in your price and save.

Need something one-off?
See prices and request it here.

MPS-D01 - VILLA SUNSET SAPPHIRE

Pool maintenance roi currenty on file
Wagkly claan, chemicals, pump check

+ Add this service

Garden care

Langscaping, wal

+ Add this service

Pest control met currentty on flle

Tarmito, mosquito, rat monitoring

+ Add this service

Turnover cleaning ot currently on fia

Between guest stays

+ Add this service

Same team every time, They know your quirks, your gate code, your dog's name.

Guest complaints answered by us within the hour, not "your provider's off today”.

Extras & services —

Why MPS?

Vhy MPS?

Why MPS?

Why MPS?

28/39



SECTION 5

Paperwork

Your agreement, your documents, and the Thai compliance side.



DOCUMENTS

Your paperwork, in one
place

Organised by category, and honest about
what is still missing.

® Management contract, KYC and ownership
proof
® |[nsurance, side agreements and utility setups

® |nspection reports, maintenance records,
certifications and licences

® Each category is marked Action needed,
Recommended or Optional — so you can see at
a glance what needs you
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& Back to My Villa

@ Documents

a ® ACTION NEEDED

Management Contract
The active agreement between you and MPS.

View options —

O & RECOMMENDED

Insurance
Property insurance + MPS public liabllity coverage.

View options —

® OPTIONAL
v

Inspection Reports
Periodic property condition reports from MPS team

View options —

D & OPTIONAL

Other
Anything else we keep on file for your villa.

Everything Mr Property Siam holds for your villa, organised by category. Tap a card to
view files, upload your own, or ask your manager to send one.

O ® ACTION NEEDED

KYC / Identity
Passport or national ID, required by Thal law.

View options —

a & OPTIONAL

Side Agreements
Co-host, sub-lease, or special terms agreements,

View options —

& & OPTIONAL

Maintenance Records

Past major repairs and the receipts for them.

View options —

0

DOCUMENTS ON FILE
3 critical documents missing

@ ACTION NEEDED

]

Ownership Proof

Title deed (Chanaote), lease agreement, or purchase
contract.

View options —

@ & RECOMMENDED

Utility Setups
Electricity, water, internet account documents.

View options —

Q ® RECOMMENDED

Certifications & Licenses

Hotel license, health cert, fire, pool, electrical safety.

View options —
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YOUR CONTRACT | THE APPROVED PACKAGES

2027 edition | Prepared 13 October 2026

Agent 10% | Host 15% | Manager 20% | Ultimate 25%

Agent is the booking-only option without operational management. Host, Manager and Ultimate include operational RatePilot pricing within HostPilotPro. The signed
agreement defines the service scope for your villa.

Ultimate and separate services

Ultimate includes reservation-linked turnover cleaning, between-stay laundry and the welcome pack. Pool, garden, deep cleans, pest control and waste remain separate.
Service fees are subject to the applicable Thai VAT rate.

Term and notice

Choose an agreed 6 or 12-month term. Give 45 days written notice before expiry to stop renewal. Early termination, package changes and any support contribution
follow your agreement.
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COMPLIANCE

Help with the Thai
paperwork

We gather, translate and package. Your
lawyer and accountant decide.

® Thai Tax Picture — a bilingual draft of your
personal income tax on rental income, for your
accountant

® STR Licence & Permits — documents on file,
licence status and a bilingual checklist for
short-stay accommodation

® Stated plainly on the page: MPS is a villa
manager, not a law firm or tax adviser, and
never files on your behalf
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0 Guidance, not advice. dwusniuilassiu Lilidnfnm

MPS is a villa manager — not a faw firm or tax adviser. We help you gather, translate and package what your accountant or lawyer needs. We never file on your behalf.

MPS dlusidanisiaan Wilddinnungmnoiailinmans howion wla uard

Compliance & Guidance

Two surfaces, one framing. MPS helps you gather, translate and package — your lawyer and

accountant decide.

Thai Tax Piclure

Preview - Bilingual Thal + English
draft of your Thai personal
income tax on rental income —
for your accountant

B

STR Licence & Permils
Guided - Documents on file,
licence status, and a bilingual
checklist for short-stay
accommodation in Thailand

yEnasan ThildiwanasHambeunYRS LN IAL
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SECTION 6

Staying informed

How the portal reaches you, and where to find help.



INBOX

Told, not chased

Anything that matters arrives here, with the
number attached.

® Payout notifications, each showing the net
amount paid

® Statement releases as they are published

® Tasks that need something from you

® Filter to unread, statements or tasks, and mark
all as read
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NOTIFICATIONS

Inbox

14 unread items

LURGEY Unread (14) Statements Tasks

& Your December 2025 payout has been paid
Net payout: THB 142,256

STATEMENT @

é Your December 2025 - January 2026 payout has been paid
Net payout: THB 330,715

STATEMENT @

& Your January 2026 - March 2026 payout has been paid
Net payout: THB 148,312

STATEMENT =

& Your March 2026 payout has been paid
Net payout: THB 91,136

Mark all as read
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ADVISORIES

Things that affect the
villa

Power cuts, public holidays and observances
that change how the villa runs.

PEA power outages matched to your villa's
area and street

Thai public holidays and Buddhist observances

Alcohol-ban days, which matter for guest
expectations

Outage notifications are opt-in and
configurable

Honest about method: if an announcement is
vague, MPS errs on the side of showing it
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Advisories

Everything you should know about: PEA power outages that affect your villas, plus Thai
public holidays, Buddhist cbservances, and alcohol-ban days on the nationwide
calendar.

Notification settings
NATIONWIDE CALENDAR

Anniversary of the Death of King Bhumibol
Tue, 13 Oct 2026 - Public holiday

Chulalongkorn Day
Fri, 23 Oct 2026 - Public holiday

Awk Phansa (Buddhist Lent ends)
Men, 26 Oct 2026 - Buddhist holiday
End of the three-month Buddhist Lent period. Mot a public holiday but widely observed

Alcohol sales banned (Awk Phansa)
Man, 26 Oct 2026 - Aleahol ban
Alcohol sales prohibited nationwide.

Villa outages are sourced from public PEA (s. and PEA branch
Facebook pages). We do our best to match each announcement to your villa's area and street;
occasionally an announcement is vague and we err on the side of showing it. If you spot something
clearly wrong, message your Property Manager

Nationwide calendar events i ances, ban days, public holidays) are on the
Thal government calendar and are lnrnrmallnnm only — no notifications for these.
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RESOURCES

Handbooks, templates
and guides

Everything MPS publishes for owners, in one
searchable hub.

® Brand guidelines and the Owner's Brochure

® Suggested amenities list, property inventory
checklist and guest welcome guide template

® A worked sample owner statement, showing
how gross revenue, channel fees, commission,
expenses and net payout are presented

® A step-by-step manual for the Hostaway
owner dashboard
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Resource Hub

Handbooks, templates, brand assets, tax guides, and everything Mr Property Siam publishes for
owners — all in one place.

.

Markeling
Photes, listings, OTA help.

MPS Brand Guidelines

Brand positioning, persanality and tone of voice for Mr Property
Skam. Reference this when producing any listing copy or
marketing material for an MPS-managed villa. 6 pages.

selup

Suggested Amenities List

Recommended kitchen, bedroom, bathreom, safety and outdoor
amanities for a S-star vacation rental. Print, walk your vilta, tick
what you have.

reports

Sample Owner Statement

A worked example of the monthly owner statement, showing how
gross revenue, channe! fees, management commission, expenses
and net payout are presented. Uses fictional figures.

how-los

Hostaway Owner Portal Manual

Step-by-step guide to the Hostaway owner dashboard - legging in
and resetting your password, reading the calendar and its colour
coding, creating owner stays, the inbox, tasks and financial...

Owner's Brochure 2026

Villa management that owners can verify - 80+ villas managed,

4.8 average guest rating, 82% owner retention. Transparent
financlals, dynamic pricing and founder-led operations. 32..

» Property Inventory Checklist
Printable room-by-roem inventory checklist. Fill it in during
handover, share the completed version with your MPS manager.

2 ieme

ditems

Guest Welcome Guide Template

The in-villa guest directary template - welcome letter, arrival and
depaniure, house manual, property features, house rules, tours and
restaurant recommendations. Fill in your villa details and print. 21..
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YOUR MANAGER

Ask, and get areal
answer

An assistant in the corner of every page that
reads your actual portal data.

® |t answers from your real numbers — payouts,
statements, bookings, villa
® Four common questions are one tap, no typing

® [t shows your assigned Property Manager, not
a faceless bot

® Prefer a person? Hand off to the real team in
one tap

® Do not want it on screen? Hide it, and it tucks
into the top bar
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.II
]

Yankee Al

Properly Manager

Hi — I'm your Property Manager. Ask
me about your payouts, statements,
bookings or villa, and I'll pull the raal
numbers. Prefer a human? I'm one tap

away.
What's my next payout? How'"s this month leoking?
Any maintenancse opoan? Explain my last statement

-
& Report a bug

Talk 1o real Yankes —
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ON YOUR PHONE

The same portal, in your pocket

Nothing is desktop-only. Every figure, statement and booking is on your phone, and you
can add the portal to your home screen so it opens like an app.

= MrProperty Siam [ Public site + =  MrProperty Siam [£ Public site +

[ 4
(h

i
'h

MOHey 4 Back to Growth
Your earnings, bills, and everything in between. .
: e £ Bookings

Reservations from Hostaway, Airbnb, Booking.com
and direct guests. Guest names are shown as first
name + initial for privacy. Tap any booking to see

[l details.
Ledger BOOKINGS NIGHTS
Live running balance — verdict per booking, 8 50

held with MPS, projected next payout

GROSS REVENUE AVG PER NIGHT
546,710 10,934 THB
B THB

Your Earnings
Monthly statements and payout breakdowns Past Al

SEPTEMBER 2026

q Lukas H. aRrene In 9 days
25 Sept 2026 — 30 Sept 2026 53,000 THB
=5 n'lghts 2 guests 10,600 THE / night

Pavouls
Nathan C. vreo In 10 days
2 1C 64,850 THB
Money Bookings

Add to Home Screen: open the portal in Safari or Chrome, tap Share, then Add to Home Screen.
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Mr Property Siam [ Public site

i
'

NOTIFICATIONS

Inbox

14 unread items

@ Unread (14} Statements

Tasks

Mark all as read

ﬁ‘; Your December 2025
payout has been paid
Net payout: THB 142,256

STATEMENT =

é" Your December 2025 -
January 2026 payout has
been paid
Net payout: THB 330,715

STATEMENT o

é' Your January 2026 -
March 2026 payout has
been paid

Inbox
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GETTING HELP

Anything you need, one tap away

Ask your Property Manager, inside the portal

The assistant sits in the corner of every page and answers from your real portal data — not a generic chatbot. Common
questions are one tap: “What's my next payout?”, "How's this month looking?”, “Any maintenance open?”, “Explain my last
statement.” Prefer a person? “Talk to real” hands you straight to the team.

Report something that looks wrong

Every page has Send feedback. If a number looks too high, too low, or is missing, send a note or a screenshot. It reaches the
team with the page you were on attached.

Reach us directly
owners@mrpropertysiam.com - WhatsApp +66 81515 4578

owner.mrpropertysiam.com - Mister Property Siam Co., Ltd. — Luxury Villa Management

MPS Owner Portal | 2027 edition | Demo images: September 2026



